PAKISTAN COALITION ON MEDIA SAFETY (PCOMS)
Combating Impunity Against Journalists and Media & Promoting Safer, Professional Journalism


PROPOSALS on SECURITY POLICIES AND PRACTICES for MEDIA HOUSES and JOURNALISTS
Developed on March 15, 2014 in Islamabad by the 

Working Group on Safety Protocols established by PCOMS

____________________________________

PART 1: SECURITY POLICY GUIDELINES and STANDARD OPERATING PROCEDURES (SOPs) for MEDIA HOUSES

1. The principle governing media coverage by staff will be that “no story is worth your life.” The same rule will apply to news managers who are expected to carry out the risk assessment before deploying the crew in a particular hostile zone. The editors / supervisors will be trained to understand the pressures of staff in the field. The reporter will have the right to say ‘no’ to carrying out assignments that carry higher risks. 
2. The media organization will generate a regularly updated risk assessment relating to media coverage for various regions of the country – with specific local threats outlined – for its staff. 

3. The media organizations will outline enforcement roles of relevant staff on security guidelines with responsibilities rotated amongst most staff to promote effectiveness of the security policies and guidelines. 
4. The media organization’s security policies / guidelines, in both English and Urdu, will be prominently displayed on the walls in offices, including main and regional offices and office vehicles.  

5. The media organization will have a standard form documenting detail of deployment to higher-risk assignments of staff for reporting / coverage purposes. 

6. The team of reporters/cameramen being deployed will be provided minimum training of working in a hostile environment besides being provided regular trainings on security and safety that incorporate the specific risks relating to the region of their deployment.

7. The vehicle/DSNG staff will travel in should be well equipped with safety gear (flak jackets/helmets, etc) and a proper first aid/trauma kit.

8. The colour of the flak jacket/helmet should be different from that of the security forces operating in the area.

9. The staff deployed in higher risk areas / situations should wear tags with the sign “press” or “media” in both English and Urdu that is distinct in colour and size. The tags should be visible both on the front and back of the staff. 

10. During civil disturbance/riots the reporter/cameraman should be dressed up in a manner that he/she is not confused for one of the conflicting parties. 

11. Staff deployed for media coverage purposes in an area different from their base/home station should be trained to become sensitized with local sensibilities, sensitivities and customs, and be accompanied by local-based contacts/coordinators.
12. As tempers often run high during civil disturbance/riots, the reporter/cameramen should never hesitate to identify themselves by shouting ‘press’ or ‘journalist’ but try and avoid arguing with either of the parties (protesters/police). They should be trained to evaluate threat levels and should abandon duties if they consider the risks too high.   

13. While covering the aftermath of a bomb explosion/suicide attack, journalists and other staff should be aware of the possibility of a secondary explosion. In such cases seeking help/guidance from the local authorities is extremely essential. When arriving for coverage of a bomb blast or suicide attack, the deployed staff should assume a follow-up attack will occur and take decisions and field positions accordingly with a view on safety.  
14. The journalists and support team should have the basic knowledge of first aid, resuscitation, and other live saving techniques through first-aid training. 
15. The field reporters, photographers, tv crew’s vehicle/DSNG should have a directory of all nearby hospitals/police stations.

16. At least one member of the team should be trained and senior enough to decide on the spot the right time to abandon the coverage and move to a safer place.

PART 2: SECURITY GUIDELINES for JOURNALISTS – 
SOPs on JOURNALISM ETHICS and LOGISTICS
ETHICS
A: Truth and Accuracy

1. Verify all names, facts and statistics before publishing or airing your story. This will keep you safe from charges of defamation, slander and libel.  

2. Make all possible efforts to name the sources, which should be credible, reliable and relevant. This will prevent you from being suspected of ulterior motives.

3. Always question the motives of sources that insist on anonymity. This will prevent you from being manipulated.   

4. Do not let your allegiances, biases, likes, dislikes and opinions affect your story. This will establish your professional objectivity.   

5. Newsroom staff should double check with reporters in the field on any omission and additions to the story. This will reduce any potential threats to your reporters.

6. The reporter should suggest headlines and visuals to go with their stories. This will prevent inadvertent slants to the story that may put you at risk. 

7. Try not to leave office just after submitting the story – stay in touch with the subbing / editing process/persons. This will minimize the chances of your story changing emphasis. 

8. Court-related or legal reporting should stay true to the court’s version. This will prevent you from actual or perceived contempt of court. 

9. Don’t compromise on accuracy in the race for breaking news; try to avoid the breaking news competition. The competition may not allow time for balancing the news, which can put you in danger.  

10. While editing a story, take special care the message is not distorted by mistake. Without context the reporter’s life may be put at risk. To avoid this present pictures and visuals, and comments and soundbites that are accurate and verifiable.

11. Always state facts within their context to prevent mistaken meanings, which can put the life of reporters at risk. 

 

B: Independence

1. Do not accept bribes, favours or inducements that can compromise your independence. Small compromises lead to big risks. 

2. Stay above all political, ethnic or religious affiliations. This makes you professional. 

3. Don’t take sides or slants favouring one party over the other in your story. This minimizes chances of harm to you.

4. If possible, keep changing the beats (if you are on a sensitive beat) to prevent being misunderstood. Continued reporting on the same groups may be perceived by others as supporting them.  

  

C: Minimize Harm / Fairness

1. In case of accusation or controversy in your story, always give the accused the right to reply in the same story. This will prevent sharp reactions to your story and minimize chances of harm to you. 

2. Do not judge a subject before the law has judged them – let the law take its course. This will ensure you are not perceived as biased.  

3. Respect the privacy of people if they choose not to speak to you. This will prevent anger and harm against you. 

4. All images, visuals and soundbites in a story should be used responsibly so as not to defame someone. This will prevent you from being perceived as part of a story. 

5. Do not expose gruesome images and identity of victims, especially in case of women and children. While respecting right of privacy, this will prevent mass fear.

6. Do not report on the basis of religion, ethnicity, gender, age, financial status, disability, class, colour or creed. This ensures that your reporting is based on public interest, not private interest. 

   

D: Accountability

1. Do not consider yourself above the law – the right to hold others accountable flows from being accountable yourself.

2. Public opinion and critique should be respected and published/broadcast if genuine – don’t allow others to use the media to violate the fundamental rights of people.

3. Carry timely and visible corrigendum or apology in case of mistakes; be humble enough to say sorry – it makes you responsible and credible. 

LOGISTICS
A: Preparations for Reporting Assignments  

1. Assign a team leader before leaving for field coverage who will take decisions in an emergency 

2. Always keep your identity cards, press cards, a “media” placard and maps of the areas. 

3. Always carry a list of important numbers to contact in case of an emergency (police, hospital, etc.)

4. Do not forget to take along safety gear such as bullet proof jackets, helmets, first aid, extra batteries for phones, food and torches

5. Do advance planning including knowledge of area, geography and exit routes

6. Editors/ desk staff should be informed before leaving and tasked to keep track of the team. The 

7. The team leader should stay in constant contact with the Desk / Newsroom. 

8. There should be a department / inter-department organogram outlining the chain of communications and responsibility
B: Making Travel Plans for Covering Conflict

1. Always keep your assignment and travel plan discreet – except for your supervisor

2. The team leader should brief the team about the travel/coverage and contingency plans 

3. Always keep a close look at your surroundings to read signs of trouble

4. Check your vehicle for security regularly

5. Avoid using a single route – keep changing travel patterns and routines

6. Always watch your back while travelling

7. Keep your family, friends and office in the loop on your travel plan through phone/text

 

C: What To Do On Location 

1. Don’t rush to the spot in case of bomb blast, cross-firing, riots, etc. Observe the location carefully and make a mental map of exits 

2. In case of a blast, assume a follow-up blast or attack might take place and prepare accordingly 

3. allow time before getting close to the scene in case of a second blast

4. In case of a riot, do not stay close to either party. Do not come between the police and protesters

5. The cameramen should use zoom lens to shoot from a safe distance. Don’t risk your life for your story or picture. Do not be tempted by the “breaking news” syndrome 

6. Reveal your identity and be neutral in hostile zones with the help of a white flag and press logos

7. Cooperate with law enforcing agencies

8. Don’t go inside a building damaged by a blast or on fire

9. Do not carry weapons in conflict areas

D: Planning Individual Security

1. Park your car at a place where you can quickly evacuate. Preferably park the car in getaway format.  

2. In case of threats, inform editors and others concerned. Do not take anything lightly. Record all happenings 

3. Ensure and check the security of your home, office and vehicle

4. Travel in a group and travel during day. Avoid travelling in the dark

5. Always keep your vehicle doors closed and locked

6. Be mindful of any suspicious behaviour/activity/persons around you, especially when travelling

7. Inform authorities in case of threats or attacks as soon as possible

8. In case of kidnapping, threats or attacks do not resort to heroism. Stay calm and normal

 

Family Security

1. Make them part of your contingency plan

2. Educate them on the threats and security SOPs

3. Give them a list of emergency contact numbers, including your office numbers 

